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  Reflections of Our Executive Director, Carlos Valles 

It was on January 2, 2019 that our area experienced 
a rare second snowfall in the same season.  It was 
also the day that I would embark on my career as the 
new executive director of the Sahuarita Food Bank & 
Community Resource Center (SFB-CRC).  Only a 
couple of weeks had passed since an impromptu  
introduction at a 2018 key volunteer holiday dinner.  
At the dinner, I was joined by my beautiful wife, 
Vanessa, and our beautiful twin daughters, Aleynah 
and Shelby.  We sat with Jackie Smith and Curt 
Keim who not only welcomed our family but made  
us feel part of the SFB-CRC family. 

For thirty days, I worked alongside Ann Striker (outgoing executive director) who guided and  
mentored me before handing off the torch.  Then, it was my time to lead the organization to  
the next level. 
 
Some highlights this year for the organization have included: 
 
 1.  Successfully grew the weekend backpack program from 346 to 455 students                  
      in the 2019-20 school year, at or below the individual cost of the 2018-19 school  
                year.  After assuming full responsibility for the program, we created six rotating  
                menus, and offered more choices and healthy foods. 
 

 2.  Established a second school pantry - San Xavier Mission School in the Tohono 
                O’odham Nation. 
 

 3.  Expanded Thursday market distribution by two additional hours which allows  
                working families more flexibility in their schedules. 
 

 4.  Implemented the Commodity Senior Food Program for very low-income seniors  
                over the age of 60. 
 

 5. Through the Community Resource Center, partnered with an increasing number of 
               agencies to bring health, family support and parenting programs to our clients and 
               their families, as well as free tax preparation. 
 

 6.  Continued our highly popular early childhood literacy program with more than twenty 
      dedicated volunteers. 
 

 7.  And so much more!!!  Please read the report for more detail. 
 
I look forward to the year 2020 and beyond.  Next year will mark a major milestone with the  
groundbreaking of our new 13,000 square foot facility.  It will also signal the last full year  
where our organization will be housed at The Good Shepherd United Church of Christ.   
We have outgrown our capacity at the church and the new facility will enable us to reach  
more people with not only food but with a wide array of resources and services for our  
community.  
 
Last, but certainly not least, I want to personally thank all the hardworking and dedicated  
volunteers, board of directors, partners, donors, and the community for their tremendous  
help and support.  We could not have done all of this without you!  Without each and  
everyone of you, we would not be where we are today. 
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Impact on Our Food Bank Households 

Food distribution programs: 

Storytime:  While parents receive food, volunteers read stories  
to children or listen to them read. Each child receives a donated 
book at each visit.  Early literacy helps children prepare for 
school and to succeed in the future. 

Distribution Days: Twice a week we distribute fresh produce, milk, 
eggs, meat, bread and dry goods.  In 2018-2019 we served up to 200 
families each week with a total of 650,000 pounds of food.  Families 
may visit an area food bank up to twice each month, making it more 
likely to afford other necessities. 

Backpacks:  In our area, 25% of children are at risk of hunger,  
especially on weekends.  In 2018-2019 we provided weekend 
food to 346 of the neediest children at six schools in Sahuarita, 
Green Valley, and the San Xavier District of the Tohono  
O’odham Nation.  In 2019-2020 we will serve 455 children  
in eight schools. 

Commodity Senior  Food Program:  This federal program  
provides extra food to seniors who meet income requirements.   
The nearly 100 seniors we are serving say they deeply appreciate 
this program. 

Satellite Pantries:  Twice each month from September through 
May we organize distribution of fresh and non-perishable food  
in Summit, a low-income community south of Raytheon.  We  
provided 57,000 pounds of food to 7,300 duplicated individuals.   
In 2019-2020 we have added a small pantry at San Xavier  
Mission School. 

Wednesday Produce:  From November through May, when  
surplus produce can be rescued from warehouses in Rio  
Rico, we distributed 127,000 pounds of food.  Everyone is  
welcome; last year we provided food to 23,000 duplicated  
individuals. 

Your support helped us distribute 930,000 pounds of food in all programs,  
representing 15,000 meals per week. 
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 Building Campaign:  Our Goals and Progress 

 
To better meet the growing needs 
of our neighbors, the Nourishing 
Our Community capital campaign 
is raising the funds for a new 
building designed specifically  
for our organization and our  
community.  A year into the $2.2 
million campaign, we have raised 
$1,320,000 from more than 100 
generous donors and community 
partners. 
 

The fundraising campaign began 
with reaching out to our known 
friends for help.  Going forward  
we will expand our effort, reaching  
into the wider community to share 
our mission and our plans. 

Constructing our own facility on land leased at a nominal cost from The Good Shepherd United 
Church of Christ and adjacent to our current location is ideal.  With the 10,500 square-foot 
space for food collection, storage, preparation and distribution and a 2,500 square-foot space 
for Community Resource Center programs, we will keep a location that is familiar and close to 
home for our clients, while improving the experience of clients and volunteers. 
 
If you would like to learn more about this exciting project, please contact Curt Keim at 
keimcurt@gmail.com. 
 

Nourishing Our Community 
Campaign Progress 
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Increased Capacity and Programs in the New Building  

 Our new building will expand our capacity and our programs as we continue our work to address 
hunger and its causes.  Currently operating from The Good Shepherd United Church of Christ’s 
kitchen and meeting facilities requires a complete move in, move out and clean up for each of  
the twice weekly distribution days. 
 

The new facility will provide an indoor welcoming space for clients, capitalize on the time  
of volunteers and allow us to serve more households.  It will include a large commercial kitchen  
that will support food distribution, nutrition education, incubation of food-based businesses, and 
line and prep cook job training. 
 

It also will allow us to enhance our Storytime, Stay and Play, and Parenting and Early Childhood 
programs for families and improve the efficiencies of our Screening and Referral program and 
Volunteer Income Tax Preparation. 
 

In partnership with Pima Community College, we will provide entry-level health-field workforce  
Development with certified caregiver and certified nurse assistant classes. 

 

Parenting and Early 
Childhood Program 

Line and Prep Cook Training  Volunteer Income 
Tax Preparation 

 

Screening and Referral Program 

 

Stay and Play Early Learning Center Storytime 

Caregiving and Nursing Programs 
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SFB-CRC continues to help lead a coalition of local school districts, governments, faith  
communities, human service agencies, businesses, and community residents with the  
shared mission of increasing family stability and self-sufficiency in Sahuarita, Green Valley  
and surrounding rural areas. 
 
This year the coalition got a new name—Better Together Southern Arizona Coalition—and a  
logo.  Formerly the Sustainable Families Coalition, our new name constantly reminds us of  
our mission to facilitate cooperation, seek partners, fill gaps in services, and look for ways to  
make existing services more effective and available. 
 
 

A Steering Committee coordinates the efforts of five working groups, led by community  
members: 
 

• School Resources:  Ensuring students find the behavioral health care and other assistance 
they need to succeed in school. 

 

• Workforce Development:  Supporting  employers in finding and retaining qualified workers  
     and assisting low-income workers in finding, retaining and advancing in employment. 
 

• Human Services:  Providing information on available community services for those in need  
     and identifying and working to fill gaps in human services. 
 

• Workforce and Affordable Housing:  Encouraging housing options for low–income and  
      middle-income families that will allow a variety of workers to live and work in our  
      community. 
 

• Measuring for Success:  Measuring community progress toward common goals. 
 

 
In 2019, Better Together was recognized by the Vitalyst Health Foundation and Arizona  
Partnership for Healthy Communities for its model of wholistic community.  With their help,  
Better Together clarified and validated our mission, developed a strategic plan, and committed  
ourselves to seek the involvement of those in our community with “lived experience” to help  
determine what solutions will be most effective. 
 
As part of our search for knowledge from those with lived experience, Better Together is  
engaged in these activities: 

• The Human Services and School Resources working groups are planning two school  
      events that ask a large cross section of area students to identify the most pressing                           
      student concerns and develop/propose action steps. 

• The Workforce Development working group has sought funding and hired a part-time  
      navigator/coach to work with the employees of several local businesses to help them  
      resolve issues outside of work that make it difficult to succeed at work.  
 

Better Together Southern Arizona Coalition 
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Financials and Thank You 

Budget Overview                      2019-2020 

Revenue 

   Individual Contributions  $126,500 
   Grants and Contracts  $165,500 
   Better Together ERN  $  36,800 
   Total Revenue   $328,800  
 

Expenditures 

   Emergency Food Purchases $  41,550 
   BackPacks (food for children) $  69,900 
   Community Resource Center $  10,000 
      Programs 
   Operations (e.g., office, utilities, 
      insurance, lease, audit, vehicles 
      maintenance)   $  71,450 
   Fundraising    $    7,800 
   Personnel    $  91,300 
   Better Together ERN  $  36,800 
   Total Expenditures  $328,800 
 
 

 

Value of In-kind Food*                     $1,251,163 
    
% of budget for administration                   4.2% 
 
*Feeding America 2018 value of food 

Over the last year, we distributed record-breaking amounts of food thanks to your financial  
donations for operations. And over 100 pledges and donations toward our planned new facility  
put us 60% of the way to our campaign goal. To those of you who have donated as individuals,  
families, and organizations, a profound thank you! The logos on this page provide a visual  
thank you to our major organizational donors. 
 
We appreciate and need continued generosity across our community in fulfilling our mission. 



 

 

 

      

 

2019 Sahuarita Food Bank  
Board of Directors 

 
 

Penny Pestle, President 
Curt Keim, Vice President 

Jackie Smith, Secretary-Treasurer 
Nancy Ackley 

Leslie DeGrassi 
Ann Striker 
Nathan Hall 

Randy Mayer (ex officio) 
Carlos Valles, Executive Director 

 

 

The Sahuarita Food Bank is a 501(c)3 non-profit organization.   
Donations are deductible to the extent allowed by law. 

 

Make checks payable to Sahuarita Food Bank and send to: 
Sahuarita Food Bank 

17750 S. La Cañada Drive, Box 968, Sahuarita, Arizona 85629-0968    
Phone: 520.668.0547 

 

Donations may also be made through the  
Sahuarita Food Bank website: www.sahuaritafoodbank.org 

 
 

 
 

Donations to Sahuarita Food Bank may qualify for the  
Arizona Qualifying Charitable Organization Tax Credit. 

 
Gifts up to $400 for an individual and $800 for a married couple filing jointly can be claimed as  

a credit toward 2019 Arizona taxes.  This means that Arizona taxpayers can contribute to us  
up to those limits and it could cost you nothing.  Donations made until April 15, 2020 can  

qualify for the 2019 tax year.  The state code for Sahuarita Food Bank is 22050.. 

 


